
Montgomery County Public
Schools implements visual
learning across the curriculum
“Visual learning is huge,” says Dana Loube,
Instructional Technology Specialist for Montgomery
County Public Schools in Maryland. And it’s no
wonder. With more than 18,000 licenses of
Inspiration and 10,000 licenses of KidspirationTM

in the district’s 60-plus secondary schools and
126 elementary schools, visual learning plays a
role in many classrooms. 

Cross-curricular Inspiration supports
education standards
The district’s eLearning Staff Development Team,
20 specialists charged with helping staff
meaningfully incorporate technology into
instructional and management programs,
encourages the use of Inspiration across the
curriculum. “Inspiration fits right into our state
standards,” says Loube. “The program is
adaptable to any curriculum.” 

Co-team Leader Catherine Elliott
agrees. “We promote Inspiration as
a graphical organizing tool and a
reading and writing tool across the
content areas.” Inspiration helps fulfill
the eLearning Team’s vision of
helping teachers and students realize
“gains in achievement through
technology integration.”

Inspiration use in the district started
years ago with a few classroom
teachers—Loube was one of them—
using it with their students. As word
spread about the power of visual
learning to help students organize
and process information for lasting
learning, the district started adopting
it for all schools. Now, every school
in the district has at least 30 copies
of Inspiration or Kidspiration
available for its students, either in a
computer lab or on classroom computers.

Inspiration 7 creates new opportunities 
for visual learning
The district currently has more than 5,000
Inspiration 7 licenses, and, Elliott says, plans to
upgrade all schools to the new version. Inspiration
7 is a standard load for new instructional
computers. “As the district refreshes technology,
the recommendation is to put Inspiration on every
computer,” she says. 

The eLearning Team will begin training teachers
on the new version of Inspiration towards the end
of 2002. “I’m very impressed with Inspiration 7,”
says Loube. “It’s so easy to use. The new features,
such as audio and a friendlier interface, really
expand the audience of Inspiration, making
Inspiration 7 even more of a tool of choice for all
learners.” 

The program’s 50-plus templates are another
lauded Inspiration 7 feature. Craig Staton,
Instructional Technology Specialist, believes that
teachers will put the updated templates to good
use. “When I train teachers on Inspiration, we
begin by walking through some of the features
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is now available! 

The premier tool to develop
ideas & organize thinking

Inspiration templates, such as this literary conflict web, inspire MCPS
teachers to create their own lessons using Inspiration. 



Inspiration 7 provides support for multiple versions!
Access and share any Inspiration Software
document, including Inspiration 6, Inspiration 7,
and even Kidspiration. 

Open files from Kidspiration or previous versions
of Inspiration, including Inspiration 5 or 6. 
When you open a file created in a previous
version of Inspiration:
1. Child documents are automatically converted 

to hyperlinked files.
2. Miscellaneous thoughts appear at the same 

level as the main idea.
3. Any graphics not found in Inspiration 7 are 

converted to external graphics.

Inspiration 7 makes it easy to share files with 
Inspiration 6 users! To save a document in
Inspiration 6 format:
1. On the File menu, 

choose Save As. 
2. Select the folder 

where you want to 
store the document.

3. In the Name box (Mac OS) or the File Name 
box (Windows), enter a name for the 
document.

4. In the Format (Mac OS) or Save as Type box 
(Windows), choose Inspiration Version 6 
(*.ins).

5. Click Save.

Inspiration 7:
Inspiration 6 and Kidspiration compatibility

Tips  
Tricks&

Inspired sites!
2003 
Inspired 
Teacher 
Scholarships for
Visual Learning
Are you a champion of visual
learning in your classroom, school, 
or district? Apply for Inspiration
Software's fifth annual Inspired
Teacher Scholarships for Visual
Learning. On March 28, 2003,
Inspiration Software will grant 30
scholarships in the amount of $750
each to educators who champion the
integration of visual learning and
technology into their curricula. 

Designed to support teachers in their
ongoing professional development,
the scholarships are available to
defray the costs associated with
attendance at a conference, class, 
or workshop that focuses on visual
learning and technology. Deadline for
entry is February 28, 2003. Learn
more about the scholarships and
apply online at
www.inspiration.com/scholarship.

CCoonnffeerreennccee  UUppddaattee
NSBA

National School Boards
Association T+L Conference

Nov 13-15 • Dallas, TX
Booth #703

Mass CUE
Massachusetts Computer 

Using Educators
Nov 13-14 • Sturbridge, MA

Booth #23

NYSC&TE
New York Association for

Computers and Technology in
Education

Nov 23-25 • Buffalo, NY
Booth #623

MN TIES
Minnesota Technology and

Education Informational Services
Nov 25-26 • Minneapolis, MN

Booth #310

NCETC
North Carolina Educational

Technology Conference
Dec 2-5 • Greensboro, NC

Booth #410P

VTLC 
Virginia Technology Leadership

Conference
Dec 3-5 • Roanoke, VA

Booth #49

Visit our web site at
www.inspiration.com

for more details.
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marketing@inspiration.com
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www.sfc.wcape.school.za/Waterhole02.htm
Second graders at Springfield Convent Junior School in
Cape Town, South Africa read The Water Hole by Graeme
Base and then created Kidspiration diagrams as an
extension of the story. This project was created in
participation with Kidspired Tales, an online collaborative
project created by Patricia Knox and Susan Silverman. 
Visit www.northcanton.sparcc.org/~ptk1nc/
kidspired2002/ for more projects featuring Kidspiration.

www.lawrence.org/edlinks/menu.htm
Download Kidspiration activities created by K-3 teachers in
the Lawrence Public School district in New York. Scroll
down to the bottom of the page to view the Kidspiration
activities.

www.ettc.net/techfellow/inspir.htm
Kathleen Willson, New Jersey Department of Education
Technology Fellowship recipient, created this page about
concept mapping and Inspiration as part of a web site
dedicated to helping teachers use technology as a tool to
integrate standards into the curriculum.

www.comsewogue.k12.ny.us/curriculum/conceptmaps
View lesson plans using Kidspiration and Inspiration created
by teachers from the Comsewogue School District in New
York. Designed to meet New York state standards, these
lessons even include downloadable Kidspiration and
Inspiration templates. 

Does your inspired web site belong here? If you have
Inspiration or Kidspiration projects that you want to
share, please tell us about it. Email us at
marketing@inspiration.com. If we publish your 
site, we’ll send you a T-shirt!
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Visual learning activities
help Minnesota students
grasp reading and math
concepts
Students in grades K-5 at Minnesota’s
Bloomington Public Schools are building
core reading and math skills with the
help of Kidspiration. An extension of the
district’s reading and math curriculum,
visual learning activities help students
master new skills, practice key
concepts, and reinforce knowledge.

Reading skills get boost from
Kidspiration
Kidspiration was first introduced in
March 2002 in a series of reading
activities to assist the district’s English as
a Second Language (ESL) students. Funded
by a Technology Literacy Challenge Grant,
the program was designed to help teachers
integrate students with limited English
language skills into mainstream classrooms.
The district chose Kidspiration as one of
four software applications to meet the goals
of the reading program.

Sue Burke, District Technology Integration
Coordinator, was instrumental in the
selection of Kidspiration. She discovered
the software after its release in 2001 while
teaching a technology integration course at
Hamline University’s (St. Paul, Minnesota)
School of Education. “I knew it would be a
great program to help ESL students learn,”
says Burke. “Kidspiration is such a visual
program, and the use of graphics and
visuals is one of the best ways to instruct
students with limited English language
skills.” 

To create a program that would meet
teachers’ needs, Burke worked with a team
of teachers who would be using
Kidspiration. She directed a team that
included two teachers from each grade
level in grades K-5. First, these teachers
attended a Kidspiration training session.
Then, drawing from the district’s adopted
reading series, they developed Kidspiration
activities for many of the stories in every
grade level. The completed activities were
burned onto CDs for distribution to all
teachers. 

In March, the district scheduled teacher
staff development days at each of the
elementary schools. Teachers attended a
hands-on Kidspiration workshop with their
grade level colleagues. After learning how
to integrate Kidspiration into the curriculum,
they received a copy of the CD with the
Kidspiration reading activities. 

Visual learning benefits all students
Teachers discovered that Kidspiration was
a powerful instructional tool and began
using the visual learning software with all of
their students. Burke says, “Teachers can
copy the activities from the CD to their
desktop computer’s hard drive and then
modify the lessons to fit their students’
needs.” Each school has a mobile wireless
lab that teachers can bring into the
classroom for the Kidspiration lessons. Or
teachers can take the students to the
computer lab. During lessons using
Kidspiration, students pair up using the
“buddy” system for even greater opportunity
for interaction and learning.

“Kidspiration’s audio features are a real
plus,” says Burke. “It really helps students to
hear their thoughts—what they’ve written—
read back to them.” The teachers also use
the Record tool to record vocabulary words
and difficult phrases. Students can listen to
the recordings multiple times, providing
extra help for those who need it. 

Building on the success of the
reading program, Burke developed
a program in the summer of 2002
to create a series of Kidspiration
activities to enhance the math
curriculum for all K-5 students. The
same group of elementary teachers
who created the reading activities
developed Kidspiration activities to
practice math processes, review
vocabulary terms, and reinforce
lessons. One Kidspiration math
activity supplements the fourth
grade study of geometric figures
by helping students review types of
angles. The students sort various
angles—obtuse, acute, and right—
into SuperGrouper™ categories by
type and definition.

In October 2002, all K-5 teachers
attended an in-service where they were
introduced to the new Kidspiration math
activities and given additional ideas for
using the software across the curriculum.
Now that teachers are familiar with
Kidspiration and have a variety of activities
to use with students, Burke hopes that they
will develop their own activities for other
content areas. “I’m very impressed with
Kidspiration and how it encourages the
thinking process. It is truly a cross-curricular
tool.”

Download these and additional Kidspiration
reading and math activities created by teachers at
Bloomington Public Schools. Visit
www.inspiration.com/activities. 

Kidspiration boosts comprehension 
in reading and math

Third grade students
sort animals into
SuperGrouper™

categories and then
switch to Writing
View to practice
writing sentences. 

This Kidspiration math activity reinforces a
fourth grade lesson about types of angles. 



and then creating a diagram from scratch. At the
end of the workshop, I show the templates that
are included with Inspiration and they go crazy!
Once teachers see some of the ways Inspiration
can be used, their own ideas flow.”

Those ideas for using Inspiration 7 range from
simple brainstorming and pre-writing exercises to
graphical organizers of concepts, lessons, and
units. Inspiration is also used as a reading tool to
create plot summaries, character maps, and
comparisons. Plus, Inspiration makes it easy for
teachers to create and modify KWL charts, a
visual representation of what students know, what
they want to know, and what they have learned
about any subject. Loube says many teachers use
Inspiration “from beginning to end” in lessons
across the curriculum.

From writing to math, visual learning
teaches organization and analysis
Teachers from third grade classrooms all the way
up through high school encourage their students
to use Inspiration for the challenging process of
generating ideas and organizing research and 

other information to write papers. “Inspiration is
great for the beginning writer and the non-writer,”
says Loube. “Using a simple graphical organizer,
students can develop a diagram using symbols
and words. When they switch to Outline View
they are amazed to see their visual thoughts are
neatly organized into topics and subtopics.” 

The district’s use of visual learning is not limited to
classes where reading and writing are main
elements. Inspiration is used in science, social
studies, language arts, and math. In fact, one of
the most inspired users of Inspiration that Elliott
has seen teaches middle school math. 

The widespread enthusiasm for visual learning
has not escaped the attention of school
administrators. In fall 2002 and spring 2003 the
district will offer Kidspiration and Inspiration
training for administrators. 

Through staff training, in-class demonstrations,
and ideas for curriculum integration, the
eLearning Team will continue promoting the use
of Inspiration across the curriculum in
Montgomery County Public Schools. “Inspiration
is a good instructional tool and a powerful visual
learning tool,” says Elliott. “We encourage
teachers to use Inspiration because it supports
proven teaching practices using technology.”

Improve your students'
achievement with the visual
learning power of Inspiration 7.

Single unit upgrades and volume
licenses are available. And,
between now and December 31,
2002, special upgrade pricing is
available. For more information,
call us at 800-877-4292, email
upgrades@inspiration.com, or
contact your favorite education
dealer.
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Upgrade to
Inspiration 7 
today!

Introducing the newest
version of Inspiration,

the premier tool to
develop ideas and
organize thinking!
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